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TRAINING PROCESS 
 
 

PRE-TRAINING 
 

 

• Meeting with Management to 
collect requirements and 
expectations 

• Measuring starting level of 
trainees through pre-training 
assessment 

• Tailoring training material 
according to requirements and 
needs 

 
 

TRAINING 
 

 

 
• Address trainees concerns and 

expectations 
• High quality training experience 
• Lecturing, discussions, case 

scenarios 
• Short research report addressing a 

business-related problem of the 
trainee’s choice 

 
 

 
 

POST-TRAINING 
 
 

• Post-assessment 
• Trainee’s feedback survey 
• Award to outstanding 

achievement within the group 
• Training results report 

 
 
 



	  

MECAT TRAINING DELIVERABLES 
 
 

PRE-TRAINING 
 

 

• Needs analysis report 
• Pre-training assessment 
• Tailored training material 

 
 

TRAINING 
 

 

 
• Attendance Sheet 
• Handouts and training required 

material 
• Report Requirements 

 

 
 

POST-TRAINING 
 
 

• Post-training Assessment 
• Certificate of Achievement for 

every trainee 
• Trainee’s feedback survey 
• Training results report 
• Award to outstanding 

achievement within the group 
 

 
 


